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- Value

Feature Usage in Software Projects
A 20% Always or Often Used

A 64% Never or Rarely Used

Always Sometimes
Often 7% 16%

13%

Never
45% Standish Group Study Report at XP2002 by Jim Johnson
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Agility is About

Creating Making Customer

o ® A More Value More Satisfied
® O
) ® . O Controlling
Agile + Lean @ Risks
® Principles .
O P Becoming
. O . more flexible
® o0

Increasing

Predictability Increasing

Team Project Success
Development
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AgileMethodologies

Agile/Landscape

SCRUMu lterative mejhod used by most teams

eXtreme Programming - - The software engineering practice
Kanban u Ofted used in operations
Lean u Conced for organizational Agile
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Agile Software Development Manifesto

Emphasize and focus

on.
Individuals and Processes and
Interactions over tools
Working software over Comprehen_s,lve
documentation
Customer Contract
) over .
collaboration negotiation
Responding to Following
over
change a plan

http://www.agilemanifesto.org
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Aqile Core Principles

A Focus on customer value Employ businesdriven
prioritization offeatures

A lterative & Incremental DeliveryCreate a flow of value to
OdzauU2YSNR O0¢é aOKdzylAy3de T
Increments

A Intense Collaboratiorc Faceto-face communication via
co-location etc; diversified roles on integratédams

A Continuousimprovement¢ Teams reflect, learn and adapt
to change

A SelfOrganizationc Team members sebirganize to fulfill a
shared project vision
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Work Is organized by Units of Value, rather

than by Architectural Layer,l.r
w

Business iLayer

Data Management Layert

Datia Storpage! & Souirce

------------------------
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Agile

Product Owner iteration manager
A Owns product vision | A Responsible for A Small group
A Defines features, facilitating process containing all necessaly
decides on release date A Focuses Team, project skills
and content protects them from A Focuses on steady
A Prioritizes features | external interruptions | delivery of high quality
according to market and eliminates features
value impediments A Generates options fof
A Can Change features A Looks for ways to delivery
and priorities every enhance productivity | A Manages own work
iteration A Assists product within iterations
owner in leveraging
Agile framework

I722 Ko, We Care, We Excel y,lTIPIC,QN



Collaborative Work Space
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A Test Automation

A User Story Decomposition
A Continuous Integration

A Test Driven Development

We Know, We Care, We Excel !.I!T{,IC,QN



A Waterfall

A Software Construction Center
(AlcatetLucent )

Vi

A Agile
A Application Development Center
(Nationwide Insurance)

A Center of Excellence
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