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Feature Usage in Software Projects  

Å20% Always or Often Used  

Å64% Never or Rarely Used  

Standish Group Study Report at XP2002 by Jim Johnson 
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Becoming  
more flexible 

Increasing  
Predictability 

Controlling 
Risks 

Creating 
More Value 

Increasing  
Project Success 

Making Customer 
More Satisfied 

 

Team 
Development 

Agility is About  
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SCRUM ù Iterative method used by most teams  

eXtreme  Programming - - The software engineering practice  

Kanban  ù Often used in operations  

Lean ù Concepts used for organizational Agile  

Agile Landscape  

Agile Methodologies 
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Agile Software Development Manifesto 
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http://www.agilemanifesto.org  

Individuals and 
interactions  over 

Processes and 
tools 

Working software  over 
Comprehensive 
documentation 

Customer 
collaboration  

over 
Contract  

negotiation 

Responding to  
change  

over 
Following  

a plan 

Emphasize and focus 
on:  
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ÅFocus on customer value ς Employ business-driven 
prioritization of features 

ÅIterative & Incremental Delivery ςCreate a flow of value to 
ŎǳǎǘƻƳŜǊǎ ōȅ άŎƘǳƴƪƛƴƎέ ŦŜŀǘǳǊŜ ŘŜƭƛǾŜǊȅ ƛƴǘƻ ǎƳŀƭƭ 
increments 

ÅIntense Collaboration ς Face-to-face communication via 
co-location, etc; diversified roles on integrated teams 

ÅContinuous Improvement ς Teams reflect, learn and adapt 
to change 

ÅSelf Organization ς Team members self-organize to fulfill a 
shared project vision 
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Work is organized by Units of Value, rather 
than by Architectural Layer. 
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Agile  

10/21/2013 11 Agile 101 

Product Owner iteration manager Development Team 

Å  Owns product vision 

Å  Defines features, 
decides on release date 
and content 

Å  Prioritizes features 
according to market 
value 

Å  Can change features 
and priorities every 
iteration 

Å  Responsible for 
facilitating process 

Å  Focuses Team, 
protects them from 
external interruptions 
and eliminates 
impediments 

Å  Looks for ways to 
enhance productivity 

Å  Assists product 
owner in leveraging 
Agile framework 

Å  Small group 
containing all necessary 
project skills 

Å  Focuses on steady 
delivery of high quality 
features 

Å  Generates options for 
delivery 

Å  Manages own work 
within iterations 
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Collaborative Work Space 

12 



We Know, We Care, We Excel  

 

 

13 

̡   

 

 

 



We Know, We Care, We Excel  

 

 

14 

ÅTest Automation 

ÅUser Story Decomposition 

ÅContinuous Integration 

ÅTest Driven Development  
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ÁWaterfall  

ÅSoftware Construction Center 
(Alcatel-Lucent ) 

 

ÁAgile 

ÅApplication Development Center 
(Nationwide Insurance) 

ÅCenter of Excellence 


